Minutes
Finance Committee
July 08, 2014
Draft
Call to Order
Chairman Peter McManus called the meeting to order at 7:30pm 

Members: Bruce Walbridge and Werner Fritz.
Associate:
Reserve Fund Transfer Requests:
Building Department – payroll -$1,800
Judy Scaggs retired.  The extra time is due to overlapping personnel to train the new hire.
Bruce Walbridge moved to approve clerical wages in the amount of$1,800.00

Warner Fritz seconded the motion.

The motion carried unanimously (McManus, Walbridge and Fritz).
Building Department – Repairs to Tanks -$2,000

The funds are for repairs to the water tanks.  The pipes at the bottom of the tank corroded and were replaced with new pipes and valves. Two mercury switches failed and were replaced with new switches on the sprinklers.  The selectmen’s off sprinkler pipe broke.  It was repaired with a clamp. Average monthly bill is approximately $2,000. The new water system pulls on power. 
Warner Fritz moved to approve repairs to tanks in the amount of $2,000.00

Bruce Walbridge seconded the motion.

The motion carried unanimously (McManus, Walbridge and Fritz).
Building Department – To pay light bills for Town Buildings -$1,500.00
The funds are to pay the final costs to Hudson Light and Power for the Town Buildings,
due to a longer heating season.
Bruce Walbridge moved to approve repairs to tanks in the amount of $1,500.00

Warner Fritz seconded the motion.

The motion carried unanimously (McManus, Walbridge and Fritz).
Building Department – For heating oil  and Nstar for Town Building -$350.00
To pay the final costs for heating oil for Town Hall and Nstar gas for the Town Building,
due to a longer heating season.
Bruce Walbridge moved to approve repairs to tanks in the amount of $2,000.00

Warner Fritz seconded the motion.

The motion carried unanimously (McManus, Walbridge and Fritz).
InfoTech- replacing 27 PC’s that are too old to upgrade on – $21,000
To replace 27 PC’s that are too old to upgrade. Due to the age of the PC’s they must be replaced.
Beth explained that she has funds in her current budget available up to 7k
Warner Fritz moved to approve replacing 27 PC’s in the amount of $9,200.00

Bruce Walbridge seconded the motion.

The motion carried unanimously (McManus, Walbridge and Fritz).
Craig Martin out @8pm
Snow and Ice- $23,000

Bruce Walbridge moved to accept in the amount of $23,000.00 for snow and Ice deficit account.

Warner Fritz seconded the motion.

The motion carried unanimously (McManus, Walbridge and Fritz).
Review of Minutes
None at this time.

Liaison Reports
Nashoba Task Force – Bruce Walbridge will remain on the Nashoba Task Force Review Committee.  The superintendent will have a letter of intent by the end of the year. The project may be a $30-$80 million project. The principal stated some items that he believes need to be changed;
· The high school is uncomfortable.

· Guidance needs a different lay out. 

· The students currently have only 22 minutes to eat lunch due to space needs.

· Lack of confidence- need for overall capacity of the school.

· Stopped school choice up to eighth grade.

· Birth rates are going down.

· Anticipate population growth.

· Growth of 10% per decade.

· Bolton has the largest group of students.

· For each free choice child the cost is $5k.

· The task force is not meeting until after the summer.
· State matching funds are 40-50% reimbursement.

· OPEB $23mil

Other Business

None at this time
Adjournment

A motion to adjourn was made by Warner Fritz at 9:10pm. Bruce Walbridge seconded the motion.  

The motion carried unanimously, (McManus, Walbridge and Fritz).
Respectfully,

Elizabeth A. Tobey,

Administrative Assistant
